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202 



FIG. 2A 



Receive 
metric data 



Frequency 
transformation 
(optional) 



206 



208 



Parameters 
input by user 
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Create a 
model file 
for a selected 
metric 



Metrics from 
user input, or 
from data store 
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200 



210 



BigY, 
controllability, lag 
data, exclusions, 
goal value, p-limit, 
r-start, max driversy 
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Calculate 
r-values 
for all metrics 
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224 



Regression 
analyses 




Produce summary 
output and 
record results 
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Optimization 
to meet 
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FIG. 3A 



Stepl: 

Setup the parameters of the analysis 



Metric 


Exclude? 


v^oniroii- 
able? 


Create 

Lag 
Affects? 


Lag 
Period 
(1-30) 


Average 
Value 




FirstCallResoution 
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FIG. 3B 
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Setup 
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1 
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i dry 
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Step 2: 



Which metric would you like to 
improve (maximize or Minimize)? 



318 



CustDelight 




Note: You cannot have more variables 
than data points, and remember that the 
time to run is exponential to the number 
of Total Variables: 

Step 3: Click the following Command / 

320 



322 



Button: 




Options: 

Max P-Value for Metric 
Elimination: 

Starting r-Value for Metric 
Elimination: 



0.30 I 



0.3 



Max X's For Any Y: | 10 | 



Number Period for "Current" 
Performance: 



302 
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Open a model file 

for a 
selected metric 



.402 



FIG. 4 



Run optimization to 
minimize sum of Y 
error by changing 
exponents, constants, 
and coefficients 



400 



404 



406 



Establish primary set of 
coefficients and exponents 
for outputs based on least 
Y error (can be regression 
or optimization) 




Save model file 
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502 



Open a model file 

for a 
selected metric 



FIG. 5 



Run optimization to 
minimize difference 
between Y estimate 
and goal by changing 
exponents, constants, 
and coefficients 



Set primary driving 
metric targets to 
associated lag 
target values 



504 



500 



V 
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508 



Set first data point 
equal to optimal value for 
all metrics to establish 
goal that is independent 
of time lags 
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Save model file 
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602 



Open a model file 

for a 
selected metric 



600 



604 



Copy model results 
to summary sheet 



V 



Yes 




FIG. 6 
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Run back-substitution 
routine to define Y in 
terms of smallest driving 
metric to the largest 
driving metric 



608 



Optimization to minimize 
differences between Y 
and goal for all 
driving metrics 



610 



612 



Record results in 
summary sheet 
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